The 21 Irrefutable Laws of Leadership by John C. Maxwell


1.  The Law of the Lid: 
· Leadership ability determines a person’s Level of effectiveness.

· The lower an individual’s ability to lead, the lower the lid of his potential.

· The higher the leadership, the greater the effectiveness.

2. The Law of Influence:
· If you don’t have influence you will never be able to lead.

· Leadership is influence!

3.  The Law of Process:
· Leadership develops daily, not in a day.

· We need to learn how to lead.

· Champions don’t become champions in the ring, they are merely recognized there.

· Leadership takes a life-time to develop.

4.  The Law of Navigation:
· Anyone can steer a ship but it takes a leader to chart the course.

· Followers need leaders able to effectively navigate them. 

· Have a vision

· Understand what it takes to get there.

· Recognize the obstacles.

· Draw on past experiences.

· Listen to what others have to say.

· Examine conditions before making commitments.

· Make sure conclusion represent both faith and fact. 

· Predetermine a course of action.

· Lay out your goals.

· Adjust your priorities.

· Notify key personnel

· Allow time for acceptance

· Head into action

· Expect problems

· Always point to successes

· Daily review your plan.
· The secret to the Law of Navigation is preparation.

5.  The Law of E.F. Hutton:
· When a real leader speaks, people listen.

· If you see a disparity between who’s leading the meeting and who’s leading the people then the person running the meeting is not the real leader.

· Real test of leadership isn’t where you start, it’s where you end up.

· People become real leaders because:

· Character – who they are

· Relationships – who they know

· Knowledge – what they know

· Intuition – what they feel

· Experience – where they’ve been

· Past successes – what they’ve done.

· Ability – what they can do.

6.  The Law of Solid Ground:
· Trust is the foundation of leadership.

· When it comes to leadership you just can’t take shortcuts, no matter how long you’ve been leading your people. 

· People will not trust a leader who slips in character.
· Character makes trust possible and trust makes leadership possible. 

· Character communicates consistency

· Character communicates potential

· Character communicates respect

· No leader can break trust with his people and expect to keep leading them.

7.  The Law of Respect:
· People naturally follow leaders stronger then themselves.

· When people respect someone as a person, they admire her.  Whey the respect someone as a friend they love her.  When they respect her as a leader, they follow her.  

8.  The Law of Intuition:
· Leaders evaluate everything with a leadership bias.

· Natural ability and learned skills create an informed intuition that makes leadership issues jump out at leaders.

· Leaders are:

· Readers of their situation

· Readers of trends

· Readers of their resources

· Readers of people

· Readers of themselves

· Who you are details what you see.

9.  The Law of Magnetism:
· Who you are is who you attract.

· What I get is not determined by what I want, it is determined by who I am . 

· Team members should have the following qualities:

· Honesty

· Integrity

· Fun-Loving

· Hard working

· Family first

· Intelligent

· Trainable

· Team Player

· Open minded

· Trusting

· Vision Focused

· Strategic thinkers

· Problem solvers

· Great communicators

· Energetic

· Faith based.

· Entrepreneurial leaders

· Good leaders know that one secret to success is to staff their weaknesses.

· People who are different will not naturally be attracted to you.

· If you think your people are negative you had better check your attitude.

· People who follow share common ground with the leader in several of the following areas:

· Attitude – positive and negative people are rarely attracted to one another. 

· Generation – we tend to attract people roughly of the same age. 

· Background – similar backgrounds

· Similar values - whatever character I possess I will likely find in the people who follow me. 

· Life experience

· Leadership ability –all people you attract will have leadership ability similar to your own.

· If you think the people you attract could be better then its time for you to improve yourself.,
10.  The Law of Connection:
· Leaders touch a heart before they ask for a hand.

· The heart comes first.

· You can’t move people to action unless you first move them with emotion.  The heart comes before the head.

· The stronger the relationship and connection between individuals, the more likely the follower will want to help the leader. 

· People don’t care how much you know until they know how much you care.

· Connect with people one at a time.  To connect with people in a group, relate to them as individuals. 

· Successful leaders initiate the connection.

· The tougher the challenge, the greater the connection.

· To lead yourself, use your head. To lead others, use your heart.

11.  The Law of the Inner Circle:
· A Leader’s potential is determined by those closest to him. 

· When you have the right staff potential sky rockets.

· Every organization has an inner circle.

· There are no lone ranger leaders.

· If you are alone, you aren’t leading anyone.

· The best don’t always do the best.

· The type of people to bring into the inner circle

· Potential value – those who raise up themselves.

· Positive value – those who raise morale in an organization.

· Personal value – those who raise up the leader.   “It’s lonely at the top so you’d better take someone with you.”

· Production value – those who raise up others. 

· Proven value – those who raise up people who raise up other people.

12.  The Law of Empowerment:

· Only secure leaders give power to others.

· The people’s capacity to achieve is determine by their leaders ability to empower.
· Why some violate the law of empowerment:

· Desire for job security – the only way to make yourself indispensable is make yourself dispensable.  

· Resistance to change  - change is the price of progress

· Lack of self worth

· Great things can happen when you don’t care who gets credit.

· The greatest things happen only when you give others credit. 

· Great leaders gain authority only by giving it away.

13.  The Law of Reproduction:

· It takes a leader to raise up a leader.

· Only leaders are capable of developing other leaders.

· To keep others down you have to go down with them.

· We teach what we know we reproduce what we are.

· Leaders who develop leaders:

· See the big picture

· Attract potential leaders

· Create an Eagle environment – one where the leader casts the vision, offers incentives, encourages creativity, allows risks, and provides accountability. 

14.  The Law of Buy-In:

· People buy into the leader, then the vision.

· The leader finds the dream and then the people.  The people find the leader and then the dream.

· People don’t at first follow worthy causes.  They follow worthy leaders who promote worthwhile causes.

· People want to go along with people they get along with.

· You cannot separate a leader from the cause he promotes.

· When followers don’t like the leader or the vision they will start to look for a new leader.

· When followers don’t like the leaders but they do like the vision, they still look for a new leader. 
· When followers like the leader but not they vision, they change the vision.

· When followers like the leader and the vision they will get behind both.

15.  The Law of Victory:

· Leaders find a way for the team to win.
· Victorious leaders feel the alternative to winning is totally unacceptable, so they figure out what must be done to achieve victory, and then they go after it with everything at their disposal.

· Victorious leaders share an inability to accept defeat.

· Winston Churchill
· “What is our aim?  I answer in one word:  Victory – victory at all costs, victory in spite of all terror, victory however long and hard the road may be;  for without victory, there is no survival.”

· When the pressure is on, great leaders are at their best.  Whatever is inside them comes to the surface.

· Good leaders find a way for their team to win.

· A team doesn’t win a championship if the players have different agendas.

· 3 Components of victory

· 1.  Unity of Vision – team’s succeed only when they have a unified vision, no matter how much talent or potential there is.

· 2.  Diversity of skills.

· 3.  A leader dedicate to victory and raising their players to their potential.

16.  The Law of Big Mo!
· Momentum is a leader’s best friend.  

· Strong leaders understand that to change directions you first must have to create forward progress.
· Leaders always find a way to make things happen.

· Only a leader can create momentum.

· I you can’t create some heat, get out of the kitchen.  

· Truths about momentum:
1. momentum makes leaders look better than they are.

2. Momentum helps followers perform better than they are.

3. With enough momentum, nearly every kind of change is possible. 

4. Momentum is easier to steer than to start.

5. Momentum is the most power change agent.

· With enough momentum nearly all kind of change is possible. 

17.  The Law of Priorities:

· Leaders understand that activity is not necessarily accomplishment.
· Stephen Covey:  “A leaders is one who climbs the tallest tree, surveys the entire situation and yells, “Wrong jungle.”

· 2 Principles to guide priorities: 

· The Pareto Principle – the 80/20 Rule

· Tim Redmond – “There are many things that will catch my eye, but  only a few things that will catch my heart.”

· The Three R’s – in my list of priorities…

· What is required of me?

· What give the greatest return?  Spend my time working in my area of greatest strengths.
· What brings the greatest reward?  

· Activity is not necessarily an accomplishment.  

18.  The Law of Sacrifice:

· A leader must give up to go up.

· When all else fails make another sacrifice.

· One sacrifice seldom brings success.

· You have to give up to go up.

· True nature of leadership is really sacrifice.

· Sacrifice is an ongoing process, not a one time payment.

· When you become a leader, you lose the right to think about yourself.

· Anytime that you know that the step is right, don’t hesitate to make a sacrifice.

· The higher the leader has climbed, the greater the sacrifices made.

· If leaders have to give up to go up then they have to give up even more to stay up.

· The higher you go up, the more you give up.

· The higher level of leadership people want to reach, the greater the sacrifices they will have to make.

19.  The Law of Timing:

· When to lead is as important as what to do and where to go.
· Timing is everything.

· Every time a leader makes a move there are really only four outcomes that can result:

· The wrong action at the wrong time leads to disaster.

· The right action at the wrong time brings resistance.

· If a leader repeatedly shows poor judgment, even in little things, people start to think that having him as the leader is a real mistake.

· The wrong action at the right time is a mistake. 

· The right action at the right time results in success.

· When leaders do the right things at the right time, success is almost inevitable. 
· When the right leader and the right timing come together, incredible things happen.

· Winston Churchill – “There comes a special moment in everyone’s life, a moment for which that person was born.  That  special opportunity, when he seizes it, will fulfill his mission – a mission for which he is uniquely qualified.  In that moment, he finds greatness.  It is his finest hour.”
20.  The Law of Explosive Growth

· To add growth, lead followers – to multiply, lead leaders.

· It’s my job to build the people who are going to build the company.

· Any leader who practices the law of explosive growth makes the shift from followers math to leaders math.

· Leaders who develop followers growth their organization only one person at a time.  Leaders who develop leaders multiply their growth, because for every leader they develop they also receive all that leader’s followers.

· To go to the highest levels you have to develop leaders of leaders. 

21.  The Law of Legacy:

· A leader’s lasting value is measure by succession.

· Robert Goizueta – “Leadership is one of the things you cannot delegate.  You either exercise it or abdicate it.”

· Or pass it on to your successor.

· Leaders who leave a legacy of succession:

· Lead the organization with a “Long View”

· Lead with tomorrow as well as today.

· Just as is sports a coach needs a team of good players to win, an organization needs a team of good players to succeed.

· Create a leadership culture.

· Most stable companies have strong leaders at every level of the organization.

· Pay the price to assure success tomorrow.  

· There is no success without sacrifice.

· Value team leadership above individual leadership.

· Walk away from the organization with integrity.

· A legacy is created only when a person puts his organization into the position to do great things without him.

· Of all the laws of leadership the Law of Legacy is the one the fewest leaders seem to learn.

“Everything Rises and Falls On Leadership.”
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